SUMMARY OF MINUTES
RESTON COMMUNITY CENTER
BOARD OF GOVERNORS MEETING
May 2, 2011
Present:
▪ Beverly Cosham, Chair
▪ Bill Bouie
▪ Roger Lowen
▪ Carol Ann Bradley

▪
▪
▪
▪

Colin Mills
Bill Penniman
Cathy Vivona
Bill Keefe

Absent and Excused:
▪ John Gasson
Staff:
▪ Leila Gordon, Executive Director
▪ Janet Dopsovic, Executive Assistant
The Chair called the meeting to order at 8:00 p.m.
Approval of the Agenda:
Beverly Cosham, Chair
MOTION #1:
Colin moved that the agenda be approved. Bill B. seconded the motion. The motion
passed unanimously.
Approval of the April 4, 2011 Board Minutes:
Beverly Cosham, Chair
MOTION #2:
Colin moved that the Board approve the April 4, 2011 Board Minutes. Carol seconded
the motion. The motion passed unanimously.
Approval of the April 4, 2011 Board Actions:
Beverly Cosham, Chair
MOTION #3:
Colin moved that the Board approve the April 4, 2011 Board Actions. Carol seconded
the motion. The motion passed unanimously.

May 2, 2011 Board of Governors Meeting Minutes

Chair’s Remarks:
The Chair thanked Reston Interfaith and the Greater Reston Chamber of Commerce for
the wonderful honor accorded her at the 2011 Best of Reston Awards. She commended
the great work done by her fellow honorees, and especially, the recognition of Jim and
Karen Cleveland. Bev pointed out that the spirit in the room was warm and giving and
that the exceptional service of so many volunteers is what makes Reston so special.
She was glad the event was so successful at raising a lot of money which will go toward
doing many good things for the community.
Board Member Input on Activities Attended:
Bill K. reported that he thoroughly enjoyed the Best of Reston event also, and again
congratulated Beverly on being honored. He continues with his efforts on the Master
Plan Task Force, attending meetings and having some conversations with Bill P. about
prospects for the next phase of the Task Force efforts. He saw Sarah Jarosz and
thought she was spectacular. Bill took an unannounced tour of the RCC Lake Anne
construction areas and was pleased to see so much progress has been made.
Roger too was honored to be present at the Best of Reston Awards and congratulated
Bev on her well-deserved recognition. He too toured RCC Lake Anne to see the
construction and was glad to see that classes are still being held there even while the
renovations are underway and congratulated the staff on the continuity planning they did
that has apparently worked to keep as much happening in the facility as possible. Roger
attended a couple of events where people provided him with unsolicited compliments
about the RCC Aquatics facility and camp programs and how much they appreciated
them.
Cathy attended Best of Reston and also thought it was a lovely event. She enjoyed
Sarah Jarosz, and has been playing bridge. She attended the Reston Players’
production of Moonlight and Magnolias and thought it was absolutely wonderful and very
funny. She plans to take a tour of the RCC Lake Anne renovations soon.
Colin commented on the wonderful dinner at the Best of Reston and that he was glad to
see RCC’s presence at the event. He has also been participating in Task Force
meetings. Colin went to the Founders Day event, which he enjoyed. He also anticipates
attending Moonlight and Magnolias in the coming weekend. Colin’s daughter, Leslie,
participated in the Dogwood Elementary School Science Fair and is very pleased with
her resulting medal for her project.
Bill P. appreciated Bev’s honor at the Best of Reston and commended Leila for her
presence in the videos and onstage. He has been very involved in the Task Force; and
has continued his RCC Woodworking activities and participation in the Sculpture class.
Carol enjoyed the Best of Reston event; congratulations again go to Bev. She has been
participating in Yoga. Carol attended report meetings of the Aging in Reston group and
heard about next steps in their plans. They plan a large session with all the volunteers
to be sure that people who have contributed to date help decide what the next steps
should be; that will be on Wednesday, May 4th at RCC. She attended The Whiz, and the
other dance event, more. She also went to Founders Day. Carol attended the Giving
Circle of Hope’s “Empty Bowls” event the day after the Best of Reston and it was also
gratifying and a wonderful community evening. She participated in Global Camps
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Africa’s cultivation breakfast to introduce GCA to new people; that event was held at
RCC Hunters Woods.
Bill B. thoroughly enjoyed the Best of Reston event and the much deserved award for
Beverly. He has been attending IPAR meetings, and Park Authority meetings, among
others. He enjoyed The Whiz, and thought it was refreshingly different.
Beverly listed her non-stop month of activity; she went to the Wiehle Station
groundbreaking; Lorton Arts Foundation meetings; Reston Community Orchestra
meetings and fundraiser event; sang at Founders Day; read at the IPAR Barnes and
Noble fundraising event; attended the Reston Association Annual Meeting with Colin;
attended the Fairfax Spotlight on the Arts “Mayor’s Ball”; the Strathmore Music Hall gala,
which featured Johnny Mathis; saw Nancy Wilson; went to The Real Inspector Hound
which features her husband, Ralph; attended the Helen Hayes Awards; Ruined at Arena
Stage; Best of Reston Awards; sang at The Arts Club of Washington; went to the Global
Camps Breakfast; enjoyed her grandson’s sporting events; and heard a magnificent
young trumpet player in Alexandria. It was a very busy month.
Committee Reports:
Beverly Cosham, Chair
Finance Committee
Bill Bouie, Chair, Finance Committee. See attached report.
Bill reported that the Committee reviewed the monthly financials and accompanying
notes. The staff discussed five year projection scenarios with the Committee. They
projected the ongoing impacts of the newly established positions and programs the
Board reviewed in the last months’ meetings. Projections account for a one-time cost for
the development of a new RCC web site of $50,000 and allocations to reserve funds.
The staff projection scenario for revenue growth of the tax base is to go from the
anticipated 1% increase in FY13 to a cumulative total of 8% growth by FY16. Current
capital projects are included. Personnel projections were adjusted to reflect the
anticipated delay in the full completion of RCC Lake Anne renovations and so the
associated positions won’t be filled until September of 2011 in all likelihood.
After discussion, the Committee moved to forward a motion to the full Board to direct the
staff to incorporate the new programs discussed in March in the Carryover and FY13
budgets.
MOTION #4
Bill Bouie moved that the Board approve adoption in the FY12 and FY13 budgets of the
pilot programs discussed at the March Community Relations and Program/Policy Joint
Committees’ Meeting. Colin seconded the motion. The motion carried unanimously.
Long Range Planning Committee – May 2, 2011
Colin Mills, Chair. Colin reported that the Long Range Planning Committee met prior to
the full Board meeting this evening. The discussion was of the first draft of the Strategic
Plan Goal and related Objectives for Internal Capacity. The Board consensus was to
direct the staff to further refine the format and content of the document to separate the
Staff approaches to achieving objectives and measuring their efforts from the Goals and
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Objectives themselves. The Board also asked to have the objectives reflect the ways
that our patrons will be seeing progress in the goal areas that affect them.
The Long Range Planning Committee will meet again on May 16th at 6:00 p.m. to review
the next draft and provide final input.
MOTION #5:
Bill B. made a motion to approve the committee reports. Roger seconded the motion.
The motion passed unanimously.
Executive Director’s Report:
Leila Gordon, Executive Director. See attached report. Leila described the progress
with the column-related issues at RCC Lake Anne and the ongoing schedule
adjustments resulting from related aspects of the work. RCC Hunters Woods
Community Room improvements remain on schedule to be completed during the early
fall of 2011. She commended the staff and Renata Wojcicki in particular for completing
the tremendous amount of work required of the exempt employee conversion project.
Events that she noted were also attended by Board and staff members included the talk
by Danielle Allen and the performance related to it from Josh Kornbluth. She
complimented the Youth Program Director, Debbie Heron, and our Communications
Director, BeBe Nguyen, for the great public relations coverage that the Eggnormous
Egghunt received. Leila noted that she was also very proud of the Best of Reston award
to Bev and the great presence at the event of the Board and staff members.
New Business
Cathy reminded everyone present and at home that the Greater Reston Arts Center
Northern Virginia Fine Arts Festival would be on May 21, 22 and that it is a great event
and wonderful opportunity to come to Reston Town Center and enjoy great art and
performances, and to support GRACE.
MOTION #6:
Colin moved that the meeting be adjourned. Carol seconded the motion. The motion
passed unanimously.
The Chair adjourned the meeting at 8:35 p.m.

_________________________
William Penniman, Board Secretary
May 16, 2011
_____
Date

_____________
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BOARD ACTIONS TAKEN AT BOARD OF GOVERNORS MEETING ON April 4, 2011

11-0502-1

Bd

That the Board approve the agenda.

11-0502-2

Bd

That the Board approve the April 4, 2011 Board
minutes.

11-0502-3

Bd

That the Board approve the March 7, 2011 Board
actions.

11-0502-4

Bd

That the Board approve adoption in the FY12 and FY13
budgets of the pilot programs discussed at the March
Community Relations and Program/Policy Joint
Committees’ Meeting.

11-0502-5

Bd

That the Board approve the Committee reports.

11-0502-6

Bd

That the meeting be adjourned.

_________________________
William Penniman, Board Secretary
April 15, 2011
_____
Date

_____________
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Executive Director Report – May 2011
Administrative
Lake Anne Expansion
Our construction remains on target. The column work has encountered some delays;
we are assured by LARCA that they will meet their target completion timeframe of early
July. The sycamore tree near the HVAC enclosure will need to be removed; it is coming
down per LARCA’s request on June 7. We will work on the appropriate
replacement/landscaping plan with LARCA and RA. Mitigation of floor issues is going to
be required; pricing is pending. We are nearing resolution on the fire alarm panel issue
with LARCA.
Community Room
We are working on finalizing drawings and specifications to be able to continue with this
project as scheduled in the late summer/early fall.
Personnel
Hiring has been completed for all Customer Service Positions, Program Assistants, and
Maintenance Positions; and we are nearing the offer stage for the Box Office/Aquatics
Job Share position. Advertising for the Public Information Officer I and Graphic Artist III
positions has been completed. These will be filled as quickly as possible.
Programs
May saw the spectacular Northern Virginia Fine Arts Festival weekend, the celebration
of Older Americans Month, completion of recruitment and hiring for summer camps, and
robust registration for summer programs. RCC hosted a gathering of Engineering,
Public Planning, Parks and Recreation, and Tourism professionals from the Middle East
on May 20th that we coordinated with Institute for International Education (IIE), and that
included our partners, Reston Association, Hunter Mill District Supervisor Cathy
Hudgins, Fairfax County Park Authority, and Fairfax County Department of Planning
and Zoning in a luncheoun discussion of how Reston was planned and is planning for
the future.
Executive Director Outreach
May: Lake Anne Revitalization committee meetings (four committees); Aging in Reston
meetings, Looking Back, Moving Forward to a Sustainable Reston meetings; Reston
50/25 Committee Kick-off meeting; meetings with County Department of Management
and Budget and Human Resources to finalize staffing and exempt employee conversion
efforts; Initiative for Public Art and Reston Historic Trust meetings; Interviewing
Essentials (new County training); Arts Council of Fairfax County meetings; the IIE
gathering; and a discussion meeting with LARCA Board President, Rick Thompson, and
our Landlord for resolution of construction issues related to RCC Lake Anne expansion.

MEMORANDUM
DATE:

April 15, 2011

TO:

RCC Board of Governors

FROM:

Bill Bouie
Chair, Finance Committee

SUBJECT:

April 11, 2011 Finance Committee Meeting

The Finance Committee met on Monday, April 11, 2011. Present were:
Bill Bouie, Chair

Attending from the RCC staff:
Leila Gordon, Executive Director
Renata Wojcicki, Finance Director

Janet Dopsovic, Executive Assistant

The Chair called the meeting to order at 6:10 p.m.
Leila asked the committee to review the monthly financials and accompanying notes and
address questions to Renata. See attached report. Leila also discussed a five-year
projection that incorporates the new program efforts that were discussed during the
March 14, 2011 Joint Meeting of the Community Relations and Program Policy
Committees.
Revenue
Bill asked whether we will reach the revenue projection. Renata responded that we will
end up at a lower projection that is closer to the revised estimate of $5.9 million. She
noted that revenue is trickling in slowly each month, and she is hoping that we will meet
the new projection. She explained that revenue under Administration reflects the taxes,
interest and fees for facility rentals.
Cathy asked for clarification about the lower tax estimates, and Leila explained that the
FY11 Budget contained the higher projection of $6.8 million, which was reduced by DMB
after the Budget was published because their early estimate was too high. They
suggested that we should expect around $5.9 million. We adopted that figure, which is
the figure we continue to use in our internal financial models. DMB then advised us that
the estimate for next year was going to be about ten percent higher, but they
subsequently reduced that to a one percent increase from FY11 to FY12 because the

commercial base was not performing as robustly as originally predicted. In our
documentation for our Public Hearing and moving forward, the Budget amount for FY12
will be $5.9 million and the published figure will be footnoted with an explanation.
Bill noted that we have collected over $6 million, and Renata clarified that that figure
includes significant rental revenue. She noted that part of the facility rental revenue
relates to FY12 and will be reversed for FY11 and booked for FY12. Renata explained
that because patrons reserve and pay for rentals in one fiscal year for use during the
next fiscal year, we accept the funds, record them, and then move the funds to the year
in which the usage takes place. Bill asked whether these funds are encumbered for the
following year, and Renata said that they are.
Leila noted that we are very close to $5.9 million in revenue from assessments and
indicated that we are confident we will meet revenue projections for this year and the
revenue from the tax base assumptions for next year.
Personnel
Leila said that interviews for merit conversion positions have begun, and we anticipate
that hiring will begin in May. Bill asked whether the new merit positions were included in
the third quarter adjustments. Leila said that we made adjustments, but DMB has not
changed the figures for FY11 as yet. Leila expressed her concerns to DMB that we want
to present the correct figures at our public hearing in June. They agreed that we can
publish revised estimates for the public hearing and make an explanatory statement that
the revised estimates will not appear in the County’s documents until September of
FY12. Renata stated that she has confirmed that she can process the changes needed
as a function of the carryover process. Therefore there will be a gap between when the
Board presents the FY12 Budget in the Public Hearing and when we see the changes to
the FY11 and FY12 Fund Statement in the County published documents. Leila said that
we will discuss the revised estimates at the public hearing in the presentation.
Cathy asked whether the interviews that are taking place are within RCC, and Leila said
that they are promotional hires. Cathy asked whether the changes appear in the
Administrative category. Leila explained that there is money in the Administrative
category to cover unanticipated costs and that the expenses for each employee are
incorporated in the department where the employee works.
Operating
In response to a comment passed along by Cathy Vivona regarding the Community
Room temperatures during her last Bridge experience, Leila reported that there may
have been some temperature fluctuations when the computer programming for the new
Chiller was being done.
Capital Projects
Leila reported that further testing of the structural columns at Lake Anne in our
expansion fitness rooms revealed that the second column requires more extensive
repair. She said that we will adjust our programming scheduling to accommodate
classes in other rooms during the prolonged repair work. For this reason, we will hold
our Grand Re-Opening in September.
Leila also reported that the Department of Justice/Fairfax County ADA Settlement
requires us to make changes in our facilities that comply with the terms of that

2

Settlement. One unanticipated expense is that the fire alarm system at Lake Anne will
need to be updated at a significant cost. As a result of these issues, the contingency
budget may be spent.
Five-Year Projections
Leila noted that because we will use Pilot Programs with no or little cost to assess the
parameters of the transportation challenges for RCC patrons, the Activity Bus costs are
not incorporated in our current projections. She advised that, for example, we will be
teaming up with Aging in Reston to run a pilot carpooling program for seniors to use for
selected programs. The pilot program will be launched in September. We are also
working on collaboration with the Reston Youth Network to use the activity buses at the
Teen Center and Southgate Community Center to develop shared routes for after school
activities.
Leila explained that the Five-Year Projection worksheet the staff is using encompasses
new programs and services. She noted that the projections include the highest cost
estimates. In response to a question from Cathy, she noted that staff is including all the
program concepts discussed in their March report to the Community Relations and
Program/Policy Committees, such as the Summer Enrichment and Literacy Learning
Program, Tuesday Evening Film Series, Sustainability workshops and classes, Public
Artist Residency work, etc.
Leila also explained that the working staff projections include increased costs associated
with the new positions related to Health Care Reform. These projections are lower than
originally anticipated due to (1) the decrease from our anticipated 13 new positions to
only 9 new positions, and (2) a reevaluation of pay scales related to current employee
pay rates. Leila noted that staff projections reflect 100% participation by employees in
the County’s health care benefit program, which may not be the case. Leila also noted
that the positions related to the Lake Anne Expansion are included in FY12, but we may
defer hiring to allow us more time to adjust to the construction schedule impacts and
assess programming participation.
Leila noted that the staff approach is conservative and includes maximum levels of
required funding.
Regarding revenue, the analysis by staff incorporated (1) review and comparison of past
history during the economic downturn of the nineties, resulting in a period where
revenue decreased and then eventually increased; and (2) anticipated redevelopment of
the Reston Center for Industry and Government (RCIG) areas, which will result in
roughly the same magnitude of significant growth over six years as when the Town
Center was developed.
With respect to property taxes, Leila noted that current development proposals
scheduled to go before the Planning Commission this summer include retail and office
space as well as 359 residential units (Block 16 in the Town Center); retail and office
space, a hotel and an additional 880 residential units (The Spectrum Center); and two
360-unit buildings to replace the 82 currently in existence (Parc Reston Condominiums).
In addition, the approved Comstock proposal also incorporates retail, office and
residential development. The Block 16 and Comstock projects are projected to open in
2013. Leila noted that the County is projecting that significant revenue recovery for the
entire County will take place during 2014.
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Leila said that we will continue to fund our reserves but at the same time we will be
spending down our ending balance. We will be cautious in planning programming and
operating so that we will be able to work through the period of time it typically takes to
return to revenue levels we experienced before the recession.
Cathy asked for explanation of the projected decrease in revenue projection for the
beginning of FY13. Leila explained that it is due primarily to the new merit positions and
the fact that we are gradually spending down the ending balance.
Leila noted that the projected revenue growth for FY13 to FY16 from property taxes is
projected to increase from 1 percent to 8 percent. She also noted that we do not
anticipate increasing fees for the projections’ period, and therefore we kept revenue
collected from services and programs at a growth level of just 2 percent.
Bill asked for clarification on a $50,000 difference between FY12 and FY13 for new
programs and services, and Leila explained that the website redesign is a one-time
expense.
Leila said that RCC’s planning for the next five years will take us to a point before
another growth spurt occurs and that our planned expenditures will take us through the
entirety of what we currently project as the downturn period. If at some point in the
future, the community seeks a new facility built by RCC, we would be well-positioned for
that process and a requisite bond referendum.
Cathy asked whether the County publishes projections for more than a two-year period,
and Leila said that there is no published document. Renata noted that projections are
constantly changing and pointed out the differences in revenue projections from the
County in the past few months. Leila noted that we ask the County for justification each
time the figures change. The working staff calculations for the five years ahead are
estimated based on history and understanding of the core budget and new programs
and are not included in our published Budget Hearing documents either, which include
the past fiscal year, current year, adopted budget and projected budget.
Leila said that much of the discrepancies in figures estimated earlier for FY12 revenue
stem from commercial realities associated with some of the struggling village centers.
She reported that during the next year, the Reston Master Plan Task Force will focus on
the village centers, which may create an opportunity for the community to suggest a
different type of public use. The Task Force will discuss amenities, facilities and assets
for the community, which could involve RCC.
Motion: Cathy moved that adoption of the new programs as described at the March 14
Joint Community Relations and Program Policy Committees’ Meeting be moved forward
to the Board. Carol seconded the motion. The motion passed unanimously.

The chair adjourned the meeting at 6:53 p.m.
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